Improvement plan for Naracoorte South Primary
2019 to 2021

School name

Naracoorte South Primary

Click to upload school logo

Vision statement

Naracoorte South Primary School is an innovative
learning community that connects with others to
provide opportunities for learners to collaborate,
engage, learn and achieve.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in reading from years 2 to 4

Targets
2019- for the cohort enrolled in year two in 2019, an increase of 5 students will reach
the SEA in reading by the end of year as determined by Running Record Data

2020- for the cohort enrolled in year three in 2020, an additional 3 students will
reach the SEA in reading by the end of year, as determined by running record data.

Challenge of practice
If we explicitly teach, assess and monitor the Big Six of
Reading, with a particular focus on Phonemic
Awareness,Phonics and Comprehension we will
increase students' achievement in reading in years 2 to
4.

2021- for the cohort enrolled in year four in 2021, an additional of 2 students will
reach the SEA in reading by the end of year, as determined by running record data .

Increase student achievement
in numeracy, particularly in the
number strand from years 4 to
6

2019- for the cohort enrolled in year 4 in 2019, an increase If we explicitly teach the Big Ideas in Number, focusing
of two students will achieve above SEA in PAT-M
on additive to multiplicative thinking, partitioning and

proportional reasoning, and design mulit-step problem

2020- for the cohort enrolled in year 5 in 2020, an
additional two students will achieve above SEA in PAT-M solving tasks, then we will increase students'

2021- for the cohort enrolled in year 6 in 2021, an
additional two students will achieve above SEA in PAT-M

achievement numeracy, particularly in the number
strand
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Improvement plan for Naracoorte South Primary

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au

Page 3 of 12

Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
reading from years 2 to 4

Increase student achievement in
numeracy, particularly in the number
strand from years 4 to 6

2019

2019- for the cohort enrolled in year two in 2019, an increase of 5 students will reach
the SEA in reading by the end of year as determined by Running Record Data

2020

2020- for the cohort enrolled in year three in 2020, an additional 3 students will
reach the SEA in reading by the end of year, as determined by running record data.

2021

2021- for the cohort enrolled in year four in 2021, an additional of 2 students will
reach the SEA in reading by the end of year, as determined by running record data .

2019

2019- for the cohort enrolled in year 4 in 2019, an increase of two students will
achieve above SEA in PAT-M

2020

2020- for the cohort enrolled in year 5 in 2020, an additional two students will
achieve above SEA in PAT-M

2021

2021- for the cohort enrolled in year 6 in 2021, an additional two students will
achieve above SEA in PAT-M

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach, assess and monitor the Big Six of Reading, with a particular focus on Phonemic Awareness,Phonics and
Comprehension we will increase students' achievement in reading in years 2 to 4.

Goal 2

If we explicitly teach the Big Ideas in Number, focusing on additive to multiplicative thinking, partitioning and proportional
reasoning, and design mulit-step problem solving tasks, then we will increase students' achievement numeracy, particularly in the
number strand

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in reading from years 2 to 4

If we explicitly teach, assess and monitor the Big Six of Reading, with a particular focus on Phonemic
Awareness,Phonics and Comprehension we will increase students' achievement in reading in years 2 to
4.

Timeline

Roles and responsibilities

Resources

Spend half a day week 0 reviewing Week 0
the Big Six of Reading , focusing
on comprehension

Kirsty to present

Powerpoint, comprehension strategies
resources

Pre-Lit program for all reception
students delivered term 1

Term 1

JP teachers

Pre-Lit program and corresponding texts
purchased 2018

Minilit and Initialit intervention for
targeted students not showing
expected growth

Ongoing

JP teachers to recommend students
Leadership to allocate students to
intervention groups
SSOs to deliver

Literacy and Numeracy First funding
Initialit training $1000 plus resource $2000
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in reading from years 2 to 4
Timeline

Roles and responsibilities

Resources

Student to receive guided reading
instruction at least once a week
focusing on individual reading
goals

Ongoing

JP teachers
Peer and Leadership observation and
feedback

Continue to purchase decodable texts as
required (2018 fundraising) $1000

Phonics screening on all reception
and new students, differentiated
phonics instructions delivered
through the Jolly Phonics program

Students
screened
by week 3
term 1

JP teachers
Leadership to release

SPA screening tool, release time (leadership)

T and D on the explicit teaching,
modeling and monitoring of
comprehension strategies

Term 1 (3
staff
meeting
sessions)

Kirsty to run three T and D sessions over
term 1

Comprehension strategies from Big Six
student free day

Total financial resources allocated
Success criteria

$4000

Teachers explicitly teaching comprehension strategies in guided reading and whole class instruction.
Teacher connecting student reading goals to comprehension needs.
Teachers are more positive, motivated and confident around comprehension strategy instruction.
Students can articulate reading goals and strategies to improve
Students choosing to read a variety of texts for pleasure
Students choosing and using a variety of texts to increase meaning when reading.
Students connecting texts to personal experiences
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in numeracy, particularly in the number strand from years 4 to 6

Challenge of practice

If we explicitly teach the Big Ideas in Number, focusing on additive to multiplicative thinking, partitioning
and proportional reasoning, and design mulit-step problem solving tasks, then we will increase students'
achievement numeracy, particularly in the number strand

Actions

Spend half a day week 0 revising
Big Ideas in Number Power Point
and videos.

Timeline

Week 1,
Term 2

Roles and responsibilities

Kym (DP) lead T and D

Spotlight sessions each week by
Term 2
learning teams on the relevant Big
Ideas in Number

Kirsty to develop specific questions for
learning teams around the Big Ideas

Peer observation of numeracy
lessons, focusing on the explicit
teaching of the Big Ideas and the
design of multi-step problems

Kym to develop observation proforma
Kym and Kirsty to release teachers for peer
observation

Term 2

Resources

Di Siemen Powerpoint and videos

Release time from leadership
Observation proforma
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase student achievement in numeracy, particularly in the number strand from years 4 to 6
Timeline

Roles and responsibilities

Resources

Leadership observation of
Term 3
numeracy lessons, focusing on the
explicit teaching of the Big Ideas
and the design of multi-step
problems

Kirsty and Kym to observe each teacher
Observation proforma
using the same observation proforma as term
2. Feedback to take place soon after lesson

Survey students after numeracy
lessons around effectiveness of
pedagogy, the learning activities
and skills of the teacher

Term 3

Kirsty and Kym to survey 8 students after a
Survey tool
numeracy lesson with each teacher. Discuss
survey outcomes in mentor meetings

Develop learning goals for each
student using the Numeracy
learning progression

Term 3 and Kym to run T and D sessions on Numeracy
Numeracy learning progression
4
Learning progression, all teachers to set
learning goals with focus children over term 3
and 4.

Total financial resources allocated
Success criteria

N/A

Teachers confident with maths content and the Big Ideas in Number
Teachers using best practice to differentiate for learners
A focus on mental computation and mastery of process
Teachers designing high quality multi-step problems
Students confident and more automatic with number recall
Students articulating the strategies they are choosing and using
Students displaying resilience and enjoying the challenge
Students taking risk in their learning
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Kirsty Lush
6/2/19
Approved by governing council chairperson

Name
Date
Approved by education director

Name

Date
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